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National Facilities Management and Techonology Conference and Expo - 

Orlando (NFMT Orlando) is a completely free conference that allows you to 

be the first to see the newest products and technologies and listen to ideas 

from innovators in the FM world. With unlimited networking possibilities, 

you will leave with new connections, best practices and trailblazing ideas, 

empowering you to manage buildings more efficiently and effectively. 

What’s more? It’s in Orlando — the sunny, theme park capital of the world!

Elevate Your FM Skills  
With Two Days Of Newfound 
Strategies And Solutions

National Facilities Management & Technology • Orange County Convention Center

November 13-14, 2019

NOVEMBER 14THURSDAY

NOVEMBER 13WEDNESDAY

NOVEMBER 12TUESDAY
Energy Management Professional (EMP)  
Seminar & Exam (fees apply) 
9:00 am – 4:00 pm      FacilitiesNet Career Fair (fees apply)

8:00 – 9:00 am   General Session
9:15 – 10:15 am   Concurrent Sessions
10:30 – 11:30 am  Concurrent Sessions
11:30 am – 3:30 pm    Expo Hall Open
2:30 – 3:30 pm     Networking Party
3:15 pm  $1,000 Daily Cash Prize Drawing
3:45 – 4:45 pm   Concurrent Session

8:00 – 9:00 am  Concurrent Sessions
9:15 – 10:15 am Concurrent Sessions
10:30 – 11:30 am Concurrent Sessions
11:30 am – 2:30 pm Expo Hall Open
2:15 pm  $1,000 Daily Cash Prize Drawing
2:45 – 3:45 pm Concurrent Sessions
4:00 -5:00 pm Concurrent Sessions

Detailed schedule information available at NFMT.com/orlando

http://nfmt.com/orlando


2019Conference Sessions At-A-Glance

8:00 - 9:00am

R1.23A Auditing Audits: 
Selecting the One that is 
Right for Your Facility, Project, 
Compliance and Budget

R1.23B Building a Better 
Business Case for Your 
Facilities Master Plan

R1.24A Tribal Knowledge 
Transfer...The True Value & 
Real Risks

R1.24C Achieving 
Excellence in Maintenance 
and Engineering

9:15 - 10:15am

R2.23A Monitoring-Based 
Commissioning: An Enterprise 
Approach to Maintaining 
Energy Savings, Compliance, 
and Occupant Comfort Across 
Multiple Facilities

R2.23B 5 Essentials of 
Improving the Project 
Closeout Process for 
Facilities Teams

R2.23C Drive Peak Building 
Performance with Artificial 
Intelligence Analytics Tools

R2.23D NFPA 70E, Arc 
Flash Assessments, 
Associated Training and 
Electrical Safety

R2.24A Succession 
Planning and Institutional 
Knowledge Management 
Benchmarking: Tackle What 
Seems Like an Uphill Battle

R2.24C 5 Fatal Mistakes 
when Buying Building 
Services

10:30 - 11:30am
R3.23A Outdoor Water 
Conservation Principles/
Products

R3.23B Critical Power 
Systems for Facility 
Managers

R3.23C Predictive 
Occupancy: Making Data-
Drive Space Management 
Decisions

R3.23D Highlighting the 
Hazards at Elevated Heights 
to Minimize Risk

R3.24A Top Facility 
Management Skills Needed 
to Succeed

R3.24C When In Rome….
The Maintenance and Repair 
of Culturally Significant 
Diplomatic Structures

2:45 - 3:45pm
R4.23B Address Operational 
Technology Cyber Risk Both 
Externally and Internally

R4.23C Taking Existing 
Buildings from Smart to 
Smarter

R4.23D Legionella and 
Water Safety Programs

R4.24A Information Flow 
to Front-Line Employees — 
Where the Rubber Meets 
the Road

4:00 - 5:00pm

R5.23B Commissioning 
Model of the Future: 
Utilizing Fault Detection and 
Diagnostic (FDD) Software to 
Support Monitoring-based C

R5.24A Justify Your Energy 
Efficiency Project

9:00am - 4:00pm FNCF FacilitiesNet Career Fair (fees apply)

8:00 - 9:00am W1.31A Achieving 2020 Vision in Facilities Management

9:15 - 10:15am
W2.23A Creating Financial 
Value from Facility Energy 
and Operational Data

W2.23B Optimizing 
Your Property - Learn 
How to Find Low-Cost, 
Easily Identifiable Issues 
Throughout Your Property

W2.23C How Technology 
is Changing the Built 
Environment — Preparing 
for Smart Buildings and 
Immersive, Personalized 
Experiences

W2.23D Building a 
Complete Electrical Safety 
Program with NFPA 70E

W2.24A What Facility 
Managers Can Learn from 
the Best Companies

W2.24C True Cost of 
Maintenance

10:30 - 11:30am
W3.23B The Benefits of 
Drones in Evaluating the 
Building Enclosure

W3.23C By the Numbers – 
Justifying Investment in Your 
Facility Program

W3.23D ADA: Your 
Questions, Answered

W3.24A Great Teams Lead 
to Great Projects: People 
You Hire Matter!

W3.24C Why HVAC 
Restoration Makes Dollars 
& Sense

3:45 - 4:45pm

W4.23A Trust, but Measure 
and Verify: Measurement 
and Verification – An 
Essential Element of Any 
Facility’s Energy Savings 
Program

W4.23B What You Must 
Know Before Engaging In 
Your 2020 Roofing Projects

W4.23C Actionable Data - 
The New Currency

W4.23D Protecting 
Your People, Property, 
Productivity & Your Posterior 
(Facilities)

W4.24A Emotional 
Intelligence for Facility 
Managers

W4.24C Building 
Successful Vendor 
Partnerships. Small 
strategies that make a big 
difference.
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2019
NOVEMBER 12TUESDAY

9:00 AM
BUSINESS MANAGEMENT
FacilitiesNet Career Fair
Teena Shouse, FM Transitions
When did you last stop and take the time to give thought to your 
career and where it is going? Do you have a desire to grow and 
control your career? Join us on Tuesday November 12, to help 
shape the future you deserve! Spend the morning with Teena 
Shouse developing ideas on how to develop your professional 
presence, broaden your experience and find resources to help 
you further your career. Take advantage of the opportunity to 
create your career action plan. Our session will allow you to 
better identify where you want to go and how you are going to 
get there. You will be offered assistance and hands on training 
regarding resumes and job interviews. Finally, you will be able to 
talk directly to organizations that have open positions in facilities 
management. Are you ready to take your career to the next level?
Audience: All 
(fees apply)

NOVEMBER 13WEDNESDAY
8:00 AM - 9:00 AM
BUSINESS MANAGEMENT
Achieving 2020 Vision in Facilities Management
Bob Holesko, Great Wolf Resorts
John D’Angelo, The University of Chicago
Your facilities management budget might be set for 2020 
but what about your strategic vision? As a facility manager 
executive, use the upcoming new year to review and align your 
department goals with the overall organization goals. Hear 
directly from other facility executives on to how start the process 
of strategic visioning and understand how industry standards 
can help provide framework for your strategic vision.
Audience: Intermediate

9:15 - 10:15 AM
ENERGY MANAGEMENT
Creating Financial Value from Facility Energy and 
Operational Data
John Petze, SkyFoundry
Today, energy managers can directly create financial value 
from their energy and operational data. By utilizing analytics 
software, this raw and often overwhelming data is transformed 
into a tangible resource, guiding operators to reduce energy and 
maintenance costs and enhance overall efficiency and occupant 
satisfaction. In order to derive benefit from this data we need 
to be able to efficiently analyze it to find issues of importance 
and calculate performance metrics and KPIs and implement 
workflows that enable operators to be informed and respond 
to analytic results. Analytics software provides energy managers 
with the tools to do exactly that.
Audience: Intermediate

ASSET MANAGEMENT
Optimizing Your Property - Learn How to Find Low-
Cost, Easily Identifiable Issues Throughout Your 
Property
Nicholas Lawniczak, CFI
We all know that there are significant projects you can 
undertake to save energy and resources on a large scale, 
through CapEx or long term budgeting, that can yield ROI’s 
over 3-10 years. But what if there were things you could be 
doing NOW to save on energy and operational costs? Well, the 
good news is that you can simply identify these items through 
deliberate and purposeful walks and by being more aware of 
your senses. By identifying items such as: unoccupied common 
areas that may. There is no more justifying tasks simply because 
“that’s the way its always been
Audience: Beginner

TECHNOLOGY TRENDS
How Technology is Changing the Built Environment 
— Preparing for Smart Buildings and Immersive, 
Personalized Experiences
Todd Boucher, Leading Edge Design Group
Smart buildings play a critical role in how organizations compete 
and thrive in the marketplaces they serve and the communities 
where we live and work. Modern, technologically advanced 
facilities need to deliver the immersive, personalized experiences 
occupants increasingly demand. To support these technology 
demands, leaders should create a smart, practical network 
infrastructure and edge computing options to advance their 
facilities. This presentation will explore the details and the steps to 
take to start delivering innovative building technology services.
Audience: Intermediate

SAFETY AND SECURITY MANAGEMENT
Building a Complete Electrical Safety Program with 
NFPA 70E
Jay Smith, SEAM Group LLC
Most organizations have heard of NFPA 70E and the need to 
protect employees from hazards of electrical shock and arc, 
however, many times we see the focus is only on arc flash and 
labeling. One of the most important yet often overlooked areas of 
electrical safety is the actual development of the safety program 
itself. In this presentation, Jay will discuss how to implement NFPA 
70E and how it relates to OSHA requirements, but he will also 
discuss how an organization needs to connect all of the pieces of 
the puzzle: Arc Flash Assessments, Qualified Worker Programs, 
PPE, LOTO Procedures, and Preventative Maintenance.
Audience: Intermediate

( A S  O F  S E P T E M B E R  3 ,  2 0 1 9 )
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BUSINESS MANAGEMENT
What Facility Managers Can Learn from the Best 
Companies
Stormy Friday, The Friday Group
In our hectic world, an FM manager is focused on meeting 
goals and expectations set by corporate executives, as well 
as performance indicators established internally to make the 
FM organization a best in class entity. Keeping an eye on this 
dynamic environment is a full-time and exhausting activity. It 
requires FM professionals to focus inward in terms of what 
is happening from a corporate standpoint, and outward, in 
terms of where the FM industry is headed. Identifying the 
characteristics of the best-rated companies provides FM 
organizations with insight into new or reinvigorated tools and 
techniques that have application in the FM world. Once again it 
is time for a session on what tips FM Managers can take home 
from the best-rated companies.
Audience: Intermediate

OPERATIONS AND MAINTENANCE MANAGEMENT
True Cost of Maintenance
Andy Gager, Nexus Global Business Solutions, Inc.
Senior Management only views maintenance costs at a single 
level, labor & materials. True maintenance costs go much 
deeper than that and much more than expected. This session 
will discuss the contribution costs of maintenance and where 
waste and under utilization of resources are truly affecting 
operations and efficiencies.
Audience: Advanced

10:30 AM - 11:30 AM
ASSET MANAGEMENT
The Benefits of Drones in Evaluating the Building 
Enclosure
Tony Robinson, Gale Associates Inc.
Investigating and evaluating building enclosures can be 
challenging due to access issues. Closely observing multi-story 
buildings often requires using man lifts, high-reach equipment, 
scaffolding, etc., which can be costly and time consuming. The 
FAA recently adopted procedures and certifications for use of 
drones for hobby and business use. Drones can quickly elevate 
and fly to the highest edges of a building in a matter of seconds 
and capture real-time, high-resolution video and photographs. 
This presentation will detail the pros and cons of drone use on 
facilities, privacy issues, and FAA Regulations.
Audience: Intermediate

BUSINESS MANAGEMENT
Great Teams Lead to Great Projects: People You 
Hire Matter!
Jake Smithwick, University of North Carolina at Charlotte
People that you hire to do the work matter. The performance 
and quality on your projects won’t be any better than the vendor 
and people you hire. The key to identifying high-performing 
teams is to allow them to leverage their expertise throughout 
the project cycle. Years of data suggest that high performing 
teams that are capable of pre-planning and proactively 
minimizing risk have higher chances of success. Good news is 
this ability can be measured. Using real project examples and 
case studies, this session will help you in learning the simple 
tools and techniques to attract high-performing teams.
Audience: Advanced

OPERATIONS AND MAINTENANCE MANAGEMENT
Why HVAC Restoration Makes Dollars & Sense
Frank Santini, Pure Air Control Services, Inc.
This presentation will cover the benefits of HVAC restoration 
to energy efficiency, indoor quality, and your organization’s 
bottom line. It outlines the step by step process of how HVAC 
restoration is performed, especially steam coil cleaning. 
This will include before and after performance data, case 
studies, and plenty of real world site photos. Restoration 
versus replacement from a cost/benefit perspective will also 
be discussed. If you are managing a large, aging, mechanical 
inventory this presentation is for you! Topics Covered HVAC 
Performance & Deferred Maintenance IAQ Issues Energy 
Efficiency Restoration Process Coil Cleaning Specialized 
Coatings Insulation Restoration vs. Replacement
Audience: Intermediate

2019Conference Sessions ( A S  O F  S E P T E M B E R  3 ,  2 0 1 9 )
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2019Conference Sessions

TECHNOLOGY TRENDS
By the Numbers — Justifying Investment in Your 
Facility Program
John Rimer, FM360
Facility professionals face many struggles — doing more with 
less, hiring qualified personnel, soliciting funds to update aging 
systems, accommodating customers’ ever-changing needs, and 
the list goes on and on. Not to say money fixes everything, but 
for the above, it is at least a necessary component. As an all-too-
often advertised cost center, facility departments have a difficult 
time selling and obtaining approval for investment. In this 
session, we will walk through examples and run some numbers 
that you can use to justify funding in your own organization. 
Come join us and learn how to advance your FM program!
Audience: Intermediate

SAFETY AND SECURITY MANAGEMENT
ADA: Your Questions, Answered
Joan W. Stein, Stein Consulting LLC
Even as facilities managers are learning the ins and outs of 
concepts like big data, many continue to face challenges with 
the decades-old mandates of accessibility. Being aware and 
informed of the Americans with Disabilities Act is vital for every 
FM and the buildings they manage. 

Do you have questions about ADA? Attend this session to review 
answers to common ADA-related questions, plus discover keys 
to ADA compliance. Join Joan Stein who has more than 25 years’ 
experience as an ADA consultant for a practical, informative and 
interactive session.
Audience: Intermediate

3:45 PM - 4:45 PM
ENERGY MANAGEMENT
Trust, but Measure and Verify: Measurement and 
Verification — An Essential Element of Any Facility’s 
Energy Savings Program
Robert Knoedler, Hanson Professional Services Inc.
A critical aspect of any energy savings program involves accurate 
measurement and verification of the energy consumption (and 
demand) associated with the implemented measures / activities. 
Several standards exist in this field, including the International 
Performance Measurement and Verification Protocol (IPMVP) 
and ASHRAE Guideline 14-2014 — Measurement of Energy, 
Demand, and Water Savings. Traditionally, these have been 
used to provide guidance (and a standard methodology) 
for determining savings associated with an energy-related 
transaction between a utility, an ESCO and a client / customer. 
The multi-step process has included: Determination of baseline 
performance (utility bills, simulation/ modeling, etc.), estimated 
savings through an investment grade audit, development of 
an M&V plan, compilation of a post-implementation report 
(verifying performance), and ongoing M&V activities according 
to a prescribed schedule. The evolution of power monitoring 
and sub-metering systems, either separate or through upgraded 
BAS systems, has allowed clients to obtain enhanced, real-
time energy information, improving the accuracy of data 
needed to verify specific system / measure performance. 
In addition, the increased incorporation of renewal energy 
technologies, including local micro-grids, often expands the 
M&V requirements beyond pure energy consumption and 
cost savings; to include reduction in atmospheric emissions, 
reduction in risks associated with fuel extraction and 
transportation, distribution interruptions, etc. However, even 
with the advancements in data collection and analysis, an 
experienced energy management professional needs to review 
the M&V data to assess its validity; determining whether any 
‘normalization’ is required to accommodate changes in weather, 
building usage, system parameters, occupancy, etc.
Audience: Intermediate

 
 
ASSET MANAGEMENT
What You Must Know Before Engaging In Your 2020 
Roofing Projects
Nick O’Hare, StructureTec
With over 300 types of roof systems and new products coming 
to market each year, how can you be sure you are making the 
best choice for your project? Should your roofs be replaced, 
recovered, restored, or repaired? Do you know what critical 
details can either extend the life of your roof or, if done 
incorrectly, can drain your budget? We will discuss critical factors 
you must know before engaging in your roofing projects. In 
addition, we will look at several factors that are affecting the 
roofing industry in 2019 and the impact these will have on next 
year’s projects.
Audience: Intermediate

( A S  O F  S E P T E M B E R  3 ,  2 0 1 9 )
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2019Conference Sessions

TECHNOLOGY TRENDS
Actionable Data - The New Currency
Tom Kay, ENTOUCH
What Keeps Businesses from Leveraging Actionable Data? 
Facility management data alone does not add value. It merely 
provides a means of tracking an event or consequence, yet 
data is an asset. Like the crude oil of the past, it must be 
refined through software-enabled intelligence for multi-site 
maintenance and management. Assumptions based on 
inaccurate or outdated data will result in poor outcomes. It is the 
same premise as paying with a $100 and only getting change for 
a $20 on a purchase.
Audience: Intermediate

SAFETY AND SECURITY MANAGEMENT
Protecting Your People, Property, Productivity & 
Your Posterior (Facilities)
Bo Mitchell, 911 Consulting
Boston Marathon, Aurora, Colorado and Hurricane Sandy 
emphasize emergency planning for your workplace can 
be a matter of life and death. Yet, it’s too often that your 
management is not listening to you on this critical matter of Life 
Safety. The complexities of emergency planning are way beyond 
the grasp and authority of facilities management acting alone. 
How do we get management to give us the resources to do the 
job? Learn what laws, regulations and standards apply to your 
emergency planning, training and exercises.
Audience: Intermediate

BUSINESS MANAGEMENT
Emotional Intelligence for Facility Managers
Brian Braudis, The Braudis Group 
Management in the 21st century requires more composure 
and more finesse. Soft skills are important but they are the 
threshold. Nowadays management is more challenging, fraught 
with ambiguity and uncertainty. Things get tough for mangers 
when the stakes are high, emotions are charged, and passions 
are overflowing. The way to thrive in these tense situations 
is through high emotional intelligence. There is a direct link 
between increased emotional intelligence and business results 
because with high emotional intelligence managers remain in 
control of the outcome. The question to ask is are you directing 
your emotions or are your emotions directing you?
Audience: Advanced

OPERATIONS AND MAINTENANCE MANAGEMENT
Building Successful Vendor Partnerships. Small 
strategies that make a big difference.
Alana Dunoff, AFD Facility Planning 
Making sure our buildings are safe and productive is our number 
one priority in facility management. As FMs, we know we can’t 
do it alone, we rely heavily on our vendors to help us create 
successful environments. It is our vendors who get us out of jams, 
fix the unexpected broken things and meet our organization’s 
daily demands. We need our vendors and they need us; but 
managing them can be a challenge. This session will provide 
insights and ideas that can easily be implemented and that can 
have a significant positive impact on your vendor relationships.
Audience: Intermediate

NOVEMBER 14THURSDAY
8:00 AM - 9:00 AM
ASSET MANAGEMENT
Building a Better Business Case for Your Facilities 
Master Plan
Tom Mitchell, Jr., FM3IS Associates, L.L.C.
Budget pressures are nothing new to facilities managers, 
whether they work in a corporation or the public sector. 
This session discusses an approach to developing a facilities 
master plan that will help make sure the portfolio supports 
the organization’s overall strategic goals, allowing managers 
to prioritize their operational and financial activities related to 
each property. Progressing from the first step: developing the 
asset inventory, through asset strategic alignment, identifying 
opportunities, developing business cases for projects, and crafting 
budget strategies, the facilities master plan culminates with an 
implementation road map with timelines and suggested activities.
Audience: Intermediate

BUSINESS MANAGEMENT
Tribal Knowledge Transfer...The True Value & Real Risks
Teena Shouse, FM Transitions
As the Baby Boomers continue to retire the issue of retaining 
their expertise and “Tribal Knowledge” is becoming a national 
crisis. In many instances, the experienced employees leave 
their companies without passing on the bulk of their knowledge 
and wisdom that they have acquired over the years. This 
phenomenon is also known as Brain Drain. So what does that 
mean to you as a facility manager? It means a serious loss of 
intangible assets that are affecting your processes, operating 
procedures, and overall financial position. Join us as we explore 
how to capture Tribal Knowledge before it is lost.
Audience: Intermediate

( A S  O F  S E P T E M B E R  3 ,  2 0 1 9 )
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2019Conference Sessions

OPERATIONS AND MAINTENANCE MANAGEMENT
Achieving Excellence in Maintenance and 
Engineering
Rich Steiger, Orange County (Fla.) Government
Moderator: Dan Hounsell, Facility Maintenance Decisions 
Magazine
Achieving excellence in facility maintenance and engineering isn’t 
easy. It takes teamwork, focus, communication, determination 
and a whole lot more. This session will spotlight the departments 
that are recipients of the 2019 Facility Maintenance Decisions 
Achievement Awards. The panel discussion featuring a panel 
of recipients will discuss their strategies for developing, 
implementing and streamlining projects and processes that 
successfully addressed the varying needs of facility occupants and 
building owners alike. Panelists will offer insights into the success 
of their projects and discuss lessons learned in the process.
Audience: Beginner

ENERGY MANAGEMENT
Auditing Audits: Selecting the One that is Right for 
Your Facility, Project, Compliance and Budget
Alyssa Lynn Faircloth, TLC Engineering Solutions
Al LaPera, TLC Engineering Solutions
There are many types of energy audits available. For facility 
managers, it can be dizzying. But this much is clear: making the 
right choice is a critical decision. This presentation explains the 
difference between ASHRAE Levels 1-3 audits, investment-grade 
audits, and audits performed for compliance with state and 
local ordinances. It will also provide information on auditors and 
how you can tell if they are legitimate, qualified, and even over 
qualified, for your needs. Last, this presentation will show you 
how to put audit data to use in your facility to reduce energy 
consumption and save money.
Audience: Intermediate

9:15 AM - 10:15 AM
ENERGY MANAGEMENT
Monitoring-Based Commissioning: An Enterprise 
Approach to Maintaining Energy Savings, 
Compliance, and Occupant Comfort Across Multiple 
Facilities
April Guymon, ETC Group
Building performance drift is a common challenge facing facility 
management, where finely tuned and commissioned building 
HVAC systems lose performance over time. The negative impacts 
of performance drift lead to wasted energy and millions of 
dollars in annual energy costs. For one building, the costs can be 
high, while for enterprises managing multiple buildings, the costs 
can be devastating. 

Evolving analytic technologies now allow an organization 
to centralize large amounts of building data and develop 
enterprise-wide strategies to manage key performance 
indicators (KPIs), including comfort, cost, and compliance, as well 
as fending off performance drift. Advanced MBCx tools such as 
SkySpark®, ClimaCheck® and BuildingFit™ are examples of these 
technologies. 

To be successful with MBCx, the technological tools are only 
part of the story. It is also critical to consider how to structure 
the facilities management teams for more streamlined 
communications and a culture of curiosity and teamwork. 
Without the right organization and support of the boots on the 
ground, the analytics become another software to ignore.
Audience: Intermediate

ASSET MANAGEMENT
5 Essentials of Improving the Project Closeout 
Process for Facilities Teams
Todd Moore, ARC
Facilities teams are often frustrated at the handoff when a new 
building is built, including the delays in getting documentation 
and having documents they can’t work with (e.g. BIM models 
or CAD files). Today’s facilities management world includes 
emergency response in addition to maintenance, and this 
adds pressure and responsibility. The bottom line is facilities 
teams need to change the way they think about closeouts. 
How can FM teams take control and evolve how they interact 
with information? Learn about new trends and best practices 
for making the closeout handoff an easier, more efficient 
process; and hear five requirements for successfully making the 
transition to working, responding and recovering faster.
Audience: Advanced

( A S  O F  S E P T E M B E R  3 ,  2 0 1 9 )
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TECHNOLOGY TRENDS
Drive Peak Building Performance with Artificial 
Intelligence Analytics Tools
Jeff Nichols, Engineering Economics, Inc. 
New buildings don’t always perform as well as expected and 
may not be optimized. Optimization is typically is not required 
or defined in the construction delivery process. Older buildings 
may have optimization and performance improvement 
opportunities, but it is difficult to evaluate. This presentation 
explores how raw data that exists and is available in BAS 
provides performance feedback and tracking results through 
the use of data and building analytics software. Using case study 
examples, we will look at how this emerging technology is first 
applied from initial project commissioning and continues as an 
ongoing cradle to grave approach.
Audience: Intermediate

SAFETY AND SECURITY MANAGEMENT
NFPA 70E, Arc Flash Assessments, Associated 
Training and Electrical Safety
Doug Tellin, Electrical Safety Specialists, LLC
Assessing electrical hazards and training workers can be a very 
complex task. Electrical safety, governed by OSHA mandates, 
is driven by the NFPA 70E standard. Our course will help teams 
interpret and learn how to implement the requirements into 
their facility. This course will help your team understand the 
following terms and how to implement them into your facility, 
creating a culture of safety exceeding compliance requirements! 
- Arc Flash Risk Assessments - NFPA 70E Training - Qualified 
Worker Training - Electrical Safety Program Plans
Audience: Intermediate

BUSINESS MANAGEMENT
Succession Planning and Institutional Knowledge 
Management Benchmarking: Tackle What Seems 
Like an Uphill Battle
Jake Smithwick, University of North Carolina at Charlotte
The data is painfully clear: the facility management industry 
is facing a succession planning and labor force crisis. It has 
already started for some organizations and is expected to 
reach a fevered pitch in the next 5-7 years. As many seasoned 
FM professionals begin retiring, there will be a palatable lack 
of the institutional knowledge. A study conducted by the 
Simplar research team found that while most executives start 
developing a plan for succession, very few of them have a formal 
transition plan. This presentation will provide a summary of the 
tools available and recommendations for next steps.
Audience: Advanced

OPERATIONS AND MAINTENANCE MANAGEMENT
5 Fatal Mistakes when Buying Building Services
Vince Elliott, Elliott Affiliates, Ltd.
Buyers of building services typically follow the traditional 
procurement strategy and often handicap the ability for service 
managers to do there job. This sessions highlights what can 
often go wrong and review the best practices for achieving 
extraordinary results---after the deal.
Audience: Intermediate

10:30 AM - 11:30 AM
ASSET MANAGEMENT
Critical Power Systems for Facility Managers
Tighe Robey, Nationwide Power
Power outages and downtime cost U.S. businesses millions 
of dollars each year, and the majority of downtime can be 
prevented. With company turn-over, budget cuts, and a general 
lack of awareness and education, the focus and attention given 
to critical power infrastructure has decreased at an alarming 
rate. This course is designed to bridge the knowledge gap on 
what FM’s do NOT know when it comes to Critical Power.
Audience: Intermediate

( A S  O F  S E P T E M B E R  3 ,  2 0 1 9 )
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SAFETY AND SECURITY MANAGEMENT
Highlighting the Hazards at Elevated Heights to 
Minimize Risk
Andy Sunday, Sunbelt Rentals
Working at elevated heights creates a unique set of compliance 
and safety issues. As regulations and standards are continuing to 
change, all organizations need to have an up to date fall protection 
plan. Attend this session to identify the hazards of working at 
elevated heights and explore how not following safety procedures 
can cause various negative repercussions including injury and 
safety violations. Organizations will find that eliminating such 
hazards will improve efficiency and satisfaction among employees.
Audience: Intermediate

OPERATIONS AND MAINTENANCE MANAGEMENT
When In Rome….The Maintenance and Repair of 
Culturally Significant Diplomatic Structures
John Dumsick, U.S. Department of State, Overseas Buildings 
Operations
Michael Kerns, U.S. Department of State, Overseas Buildings 
Operations
Department of State retains over 3,500 properties in 180 
countries and 285 diplomatic posts worldwide. Among these, 
(206) culturally significant assets are identified on the Overseas 
Building Operations (OBO) List of Significant Properties (LOS). 
Additionally, (36) properties are on the Secretary of State’s 
Register of Culturally Significant Property (RCSP), which 
commemorates our country’s most significant international 
heritage. The goals of these programs are to inform OBO on 
the proper maintenance of heritage assets as required by the 
National Historic Preservation Act of 1966. This presentation 
will detail the unique maintenance challenges in international 
diplomatic properties of cultural significance. Example case 
studies of projects throughout Italy will be used.
Audience: Intermediate

ENERGY MANAGEMENT
Outdoor Water Conservation Principles/Products
Julie Zigler, Rain Bird Corporation
Intelligently using water, our world’s most precious resource, 
is becoming more important as water rates rise, restrictions 
are implemented due to drought and the need to achieve 
Sustainability initiatives grows. This presentation will provide an 
overview of Outdoor Water Conservation Principles/ Products. 
With efficient irrigation products and practices, it is absolutely 
possible to reduce outdoor water consumption by 25 percent 
or more without having to give up the plants, trees and gardens 
that add so much to our lives. We will provide you with solutions 
to help meet new regulations and give you tips on obtaining 
optimum irrigation efficiency.
Audience: Intermediate

TECHNOLOGY TRENDS
Predictive Occupancy: Making Data-Drive Space 
Management Decisions
Paul Head, II, Ernst & Young Construction & Real Estate Advisory 
Services
The offices and workspaces of tomorrow will look very different 
from today. As workspaces become dynamic and shared spaces, 
the way we manage these spaces need to be agile and just 
in time. New technology advancements are allowing facilities 
managers to use cloud-based facilities optimization solutions 
and increase the building IOT investment to be able to predict 
and adapt to the needs of the company. Attend this session to 
learn how predictive occupancy can be implemented to provide 
data-driven space management solutions.
Audience: Intermediate

BUSINESS MANAGEMENT
Top Facility Management Skills Needed to Succeed
Stormy Friday, The Friday Group
Randy Olson, ProFM Credential
The depth and breadth of knowledge and skills required of 
facility managers today is vast. From contract negotiation to 
capital planning to technical skills…a unique combination of 
skillsets is needed to achieve daily operations. When you expand 
the view to the strategic goals of the organization, planning, 
leadership and other management skills become critical. 
Join us for this session as we outline the four key functional 
knowledge areas and cross-functional competencies required 
of facility management identified by over 3,000 global facility 
managers. The information provided in this session can be used 
for employee development and/or for your personal career 
advancement.
Audience: Intermediate

2:45 PM - 3:45 PM
ASSET MANAGEMENT
Address Operational Technology Cyber Risk Both 
Externally and Internally
Fred Gordy, Intelligent Buildings
Operational technology cyber incidents are increasing at an 
exponential rate. The leading cause is human behavior. 80% of 
breaches are because of lack of basic processes, policies, and 
procedures. According to both NIST and the SANS Institute, 
fundamental to controlling risk is understanding what systems 
you have, who has access to them, what they are allowed to do 
once connected, and a record of what actions took place. In this 
session, we will identify the primary areas that a facility need to 
focus on to bolster their risk posture.
Audience: Intermediate
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2019Conference Sessions ( A S  O F  S E P T E M B E R  3 ,  2 0 1 9 )

TECHNOLOGY TRENDS
Taking Existing Buildings from Smart to Smarter
Drew Mire, Computrols
Mike Clayton, Computrols
Smart buildings are all the buzz these days, but what is it that 
makes a building “smart” and how does it benefit building 
operators and occupants? This session will answer these 
questions and more while highlighting the features and benefits 
of smart buildings. Audience members will learn about the 
beginnings of smart buildings and the latest technology changes 
in the building automation industry. We’ll also explain how to 
take existing buildings from smart to smarter and how to ensure 
your facility is ready for the Internet of Things.
Audience: Intermediate

SAFETY AND SECURITY MANAGEMENT
Legionella and Water Safety Programs
Frank Sidari, Special Pathogens Laboratory 
There is a renewed focus on the prevention of building-
associated Legionnaires’ disease stemming from recent 
outbreaks, news reports and updated guidelines and standards, 
including ANSI/ASHRAE Standard 188 and Centers for Medicare 
and Medicaid Services. The onus to address these requirements 
and implement water safety programs is on the building owners. 
However often the program team includes facility engineering, 
environmental services, and service providers who become 
involved in the implementation process. This session will provide 
attendees with a proactive path forward for implementing water 
safety programs for their building water systems.
Audience: Intermediate

BUSINESS MANAGEMENT
Information Flow to Front-Line Employees —Where 
the Rubber Meets the Road
Neil Crump, The University of Texas at Austin
Front-line employees are an organization’s customer interface 
so it’s critical those employees are well informed on all aspects 
of their business. Too often though, leaders create “in groups” 
and “out groups” which damages teamwork. Research was done 
through (1) Activity Theory (academic view of “That’s not how we 
do things around here.”), (2) Leader-Member Exchange Theory 
(“in groups”/”out groups”) and (3) linear regression of surveys. 
LEARNING GOALS: -Examine how leaders fail to build successful 
teams -Understanding how group dynamics can help—or hurt—
organizations -What makes staff go “above and beyond” normal 
duties -Analyze survey data most efficiently
Audience: Intermediate

4:00 PM - 5:00 PM
ASSET MANAGEMENT
Commissioning Model of the Future: Utilizing Fault 
Detection and Diagnostic (FDD) Software to Support 
Monitoring-based C
Peter Serian, CopperTree Analytics
Most buildings have metering and building automation systems 
(BAS) which are producing massive amounts of data each day. 
That data is often discarded and not used to its full potential 
when it can be leveraged to continuously bring value to the 
building owners, operators, and occupants. Moreover, re-
commissioning or retro-commissioning programs are one-time 
or periodic, allowing buildings to drift from their commissioned 
state. This session will explore how advanced energy and 
building analytics software technology is unlocking the power 
of BAS data to enable monitoring-based commissioning, giving 
building owners and energy managers the insight needed to 
take action and drastically improve energy efficiency, occupant 
comfort, and capital equipment longevity.
Audience: Intermediate

BUSINESS MANAGEMENT
Justify Your Energy Efficiency Project
Jacob Goldman, Energy Tax Savers, Inc.
This presentation is designed to help facility managers justify 
Energy Efficiency projects. Metrics such as payback, NPV and ROI 
will be taught. In addition we will discuss, building tax incentives 
from the Energy Policy Act (EPAct 179D), new HVAC repair 
regulations, and cost segregation. We will discuss how building 
owners and managers can strategically use the above-mentioned 
incentives to significantly decrease the amount of time it takes to 
recoup their investment on building equipment, particularly those 
items related to the energy systems in the building.
Audience: Beginner
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2019Exhibitors

ABB Inc.
Aceto Corp.
AGF Manufacturing Inc.
Ahern Rentals
Airius LLC
AkitaBox
Alert Labs
Altyno/KI USA
American Energy Services
American Louver
ARC 
archSCAN/AerieHub
Avian Flyaway Inc./Bird Relocation
Benjamin Moore
BESTORQ
Big John Products, Inc.
Building Operating Management Magazine
C+S Companies / Q Ware
Chetu Inc.
COIT Cleaning & Restoration Services Inc.
Connectrac
CopperTree Analytics
Corzan® Piping Systems
CyberLock Inc.
DGC Environmental Services, Inc.
Directional Systems
Duro-Last Roofing Inc.
E+E Elektronik
EagleHawk
Easi File

Electric Eel Mfg. Co. Inc.
Electrical Safety Specialists, LLC
ePIPE Restoration
EverLast Lighting
Facilities Management Express
Factory Cleaning Equipment, Inc.
FiberTite Roofing Systems
Flagship Facility Services
Fresh-Aire UV
G-FORCE Parking Lot Striping
Greenflow Distribution, Inc.
Herc Rentals Inc.
Herzig Engineering
HID Global
Hog Technologies
IDN-ARMSTRONG’S INC.
iLobby Corp.
JLG Industries
Johnson Controls
KEYper Systems
Lift-Rite
Light Efficient Design
MC Group
Microguard LLC
Mitchell and Lindsey, LLC
Monnit
Monroe Infrared Technology
Multitherm Coils, LLC
National Fenestration Rating Council (NFRC)
Nationwide Power

Net Zero USA, LED Advantage
Network Thermostat
North American Safety Products¨
Oasis International
ONICON Incorporated & Air Monitor 

Corporation
Optiview
Orion Energy Systems 
Palm Beach R & D Inc.
PlanGrid
Planned Companies
Powerhouse
Precision Concrete Cutting
Prime Communications, Inc.
ProFM® Credential
PropertyTrak
PS Flood Barriers
Pure Air Control Services, Inc.
Rectorseal
Reliable Controls
Safe Zone
Safe-T-Nose
Schluter Systems
Scotch Corporation
SEAM Group
SELECT Hinges/SELECT Products Ltd.
Sensi Multiple Thermostat Manager
Standing inOvation
Stanley Access Technologies
Steril-Aire Inc.

Sunbelt Rentals 
Inc.

Sunline Office, LLC
SureCrete
Swiftspace Inc.
TerraCycle Regulated Waste
Test Products International
The Garland Company, Inc.
TMA Systems
Topaz Lighting
Transcendent
Trystar
U.S. Coating Specialists
U.S. Department of State
Versico Roofing Systems
VFS Fire & Security Services
Viconics Technologies Inc.
Viega LLC
WaterSignal
Whittaker Co., RE
Wilson Bohannan Lock Co.
WoofGang Solutions, LLC

EXPO HALL – Eye-catching and problem-solving products and technologies.

EXPO HALL HOURS  

Wednesday, November 13  
11:30 AM – 3:30 PM

Thursday, November 14 
11:30 AM – 2:30 PM

( A S  O F  S E P T E M B E R  4 ,  2 0 1 9 )
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2019Travel

We are pleased to offer the following accommodations for NFMT Orlando 2019:

NFMT Orlando is held at the Orange County 

Convention Center. The complex is located on the 

south end of International Drive, a major tourist area 

in Orlando. The OCCC is 4 miles from other major 

Orlando destinations, such as Universal Studios (4 

miles), Disney World (7 miles), and 1.5 miles from 

The Wheel at ICON Park.

Orange County Convention Center
9800 International Dr.

Orlando, FL 32819

Hotels
Rosen Inn At Pointe Orlando Hyatt Regency Orlando

9000 International Drive
Orlando, FL 32819

A block of rooms has been reserved 
for November 9, 2019 – November 16, 
2019.
Rate: starting at $109 per night + tax 
and fees.
Deadline: October 25, 2019.
Rooms subject to availability. 

9001 International Drive
Orlando, FL 32819

A block of rooms has been reserved 
for November 9, 2019 – November 16, 
2019.
Rate: starting at $269 per night + tax 
and fees.
Deadline: October 25, 2019.
Rooms subject to availability.

http://nfmt.com/orlando
https://reservations.travelclick.com/2022?groupID=2542245
https://book.passkey.com/go/2019NFMT


REGISTER 
FOR FREE AT  
NFMT.COM/
Orlando

NFMT Orlando is made 
possible by…

THANK YOU!

National Facilities Management & Technology • Orange County Convention Center
November 13-14, 2019

Sponsor(s):
Platinum:

Partner(s):
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